COMPANY
PROFILE

StratEdge 360

STRATEGY « PEOPLE - SYSTEMS - SAFETY - SUCCESS

STRATEGIC TRANSFORMATION.
SMARTER SYSTEMS.

SAFER WORKPLACES.
STRONGER LEADERS.

WHERE STRATEGY MEETS WORKFORCE TRANSFORMATION.
From Insight to Impact.

StratEdge 360 partners with organisations to transform operations, develop
people, implement smarter systems and build safer workplaces, We deliver CDj
Integrated solutions in consulting, training, digital solutions, safety and PEOPLE WORKPLACE OPERATIONAL PROJECT

project management that create measurable impact and sustainable growth. DEVELOPMENT SAFETY EXCELLENCE SUCCESS

OUR CORE SERVICES

OPERATIONAL CORPORATE TRAINING & SAFETY & ISO 45001 |
TRANSFORMATION CAPABILITY DEVELOPMENT CONSULTANCY |
i * Stakeholder Maragemant l

Business & Operational Roadmapping
Business Process Improvement

1SC 45001 Satety Audits

.

HR Grievance Handling
Waorkplace Safety & Health (WSH)
Leadership & Management Development

Werkplace Safety Assessments

Praductivity Consultancy

-
.

Risk Management

»

Company Training Committee (CTC)
Consuitancy & Grant Facilitation

Women Entrepreneurship &

Business Management Compliance Reviews

Grant Proposal Development

Sales & Negotiation Skills

WSH Advisory Services

B

Praject Governance & Reporting

-

Al Frompt Engineering (Basic)

.

Safety Documentation &
Improvement Programmes

Digital Transfarmation Strategy Business Accounting Basics

-

Customised Corporate Training Solutions

SOFTWARE & PROJECT WOMEN LEADERSHIP &
DIGITAL SOLUTIONS MANAGEMENT ENTREPRENEURSHIP

" Custorr: Business Systems = Project Planning * Leadership Development

A e + Stakeholder Coordination + Entrepreneurship Training

* Workflow Automation Project Implementatio
* Proje mentation d .

+ Digital Reparting Platforms : Busginess Management Programmes
+ Gevernance & Reporting

* Warklorce Management Solutions . [* * SME Growth Support
; . + Business Improvement Initiatives
+ Data Analytics & Performance Tracking

BdE REGIONAL
'.\ TRAINED YEARS OF @ EXPERIENCE
PROFESSIONALS COMBINED EXPERIENCE APAC « EURCPE - AFRICA - AMERICA
INDUSTRIES WE SUPPORT OUR MISSION OUR CORE VALUES
To empower crganisations through STRATEGY

‘We think ahead and create
clear roadmaps for success.
PEOPLE

We empower people and
bwild strong capabilities,
SYSTEMS

We design smart systems
that drive efficiency.

strategic transformation, workfarce
% i@ E development, innovative technology
2 and operational exceflence, creating

Government Ol & Gas Security Facifities Construction sustainable business growth and
Agencies Industry Management safer workplaces,

Eh @ @- @ OUR VISION

e@E R

To be a trusted regional partner in SAFETY
Manufacturing Logistics Healthcare SMEs & aroanisational tiansformation by We promote safety awareness.
Start-ups dalivering integrated solutions that SUCCESS
develop people, improve systems We are committed to delivering
and strengthen business performance, impact and long-term value,
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CONNECT
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formation, training, a Muzaftar Dohs




